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ABSTRACT
This study assessed the level of implementation of the Collection Development Policy (CDP) at the Abdullahi Fodiyo Library Complex, Usmanu Danfodiyo University, Sokoto (UDUS). Despite the critical role of a formal CDP in guiding the systematic acquisition and management of library resources to support academic excellence, a significant gap often exists between policy formulation and its practical implementation, particularly in resource-constrained environments. The research was guided by three specific objectives: to examine the extent of CDP implementation, identify the challenges hindering its execution, and assess the impact of its implementation on the quality of library services. The study adopted a descriptive survey research design. A structured questionnaire was used to collect data from a sample of 92 respondents, comprising library staff, faculty members, and students, selected via census, purposive, and simple random sampling techniques. Data were analyzed using descriptive statistics, including frequencies, percentages, and mean scores. The findings revealed a pronounced policy-practice gap. While a written CDP exists and is known to library staff (Mean=4.81), its operationalization is critically weak. Key implementation areas such as regular policy review (Mean=2.93), active faculty involvement in material selection (Mean=2.90), systematic weeding of obsolete materials (Mean=2.71), and adequate funding (Mean=2.24) were found to be severely deficient. The most formidable challenges identified were inadequate funding (94.6%), lack of staff training (78.3%), and insufficient technological resources (70.7%). Consequently, while respondents believed in the policy's potential to improve services (Mean=4.15), its current impact on the perceived relevance of the collection, support for research, and overall user satisfaction was only modest. The study concludes that the Abdullahi Fodiyo Library operates with a significant disconnect between its collection development policy and practice, primarily due to systemic barriers. It therefore recommends, among other interventions, increased and strategic funding, regular policy reviews, enhanced stakeholder collaboration, and continuous staff training to bridge the implementation gap and enable the library to fulfill its mission as a vital academic support unit effectively.
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INTRODUCTION
[bookmark: _Toc214371022][bookmark: _Toc214371108]1.1 Background of the study 
Academic libraries are indispensable components of higher education institutions as they provide the intellectual foundation necessary for teaching, learning, and research (Aina, 2004; Ifidon & Ifidon, 2007). In the university system, the library is often referred to as the "heart of the institution" because it supports both faculty and students by providing access to diverse information resources in various formats (Popoola, 2008). Beyond serving as a repository of books and journals, academic libraries are increasingly seen as dynamic information hubs that integrate print and digital resources to meet the evolving needs of their users (Kumar & Singh, 2019).
One of the fundamental responsibilities of academic libraries is the systematic development of collections that are relevant, up-to-date, and aligned with the curriculum and research priorities of the institution (Evans & Saponaro, 2012). This responsibility is operationalized through the adoption of a collection development policy. Such a policy is a formal, written document that provides direction and consistency in the selection, acquisition, evaluation, and management of library resources (Olanlokun & Salisu, 2019). It acts as a roadmap that ensures decisions on information resources are not arbitrary but guided by agreed-upon principles and institutional objectives (Johnson, 2018).
A well-structured collection development policy enables libraries to maintain a balanced and diverse collection that caters to both current and anticipated information needs (Atkinson, 2016). It also provides a framework for making difficult choices in resource allocation, especially in situations where budgets are constrained (Oyedum, 2015). By outlining procedures for selection, acquisition, preservation, and weeding of materials, the policy ensures that resources are not only acquired but also maintained in a way that maximizes their relevance and usability. Furthermore, the policy clearly defines the roles and responsibilities of librarians, faculty members, and other stakeholders in the collection development process, thereby fostering collaboration and accountability (Reitz, 2014).
In the contemporary academic environment, the significance of a collection development policy has increased due to the rapid growth of information resources and the integration of technology into library services (Igbeka, 2008). The shift from print to electronic resources, the proliferation of open access materials, and the rising cost of scholarly publications have all posed new challenges for academic libraries (Tenopir, King, & Christian, 2020). A clearly articulated policy helps institutions navigate these challenges by setting priorities, adopting appropriate technologies, and ensuring equitable access to resources (Johnson, 2018).
Despite its critical importance, research has shown that many university libraries, particularly in developing countries, either lack a formal collection development policy or face significant obstacles in implementing it effectively (Aina, 2019; Edewor, 2014). Common challenges include inadequate funding, insufficient training of library personnel, lack of active participation from faculty in resource selection, and limited infrastructure to support electronic resources (Iwhiwhu & Okorodudu, 2012). These challenges often result in collections that are outdated, inadequate, or misaligned with the academic programs they are meant to support. Consequently, the absence or poor implementation of collection development policies undermines the ability of libraries to fulfill their primary mission of supporting teaching, learning, and research (Popoola, 2008).
It is within this context that the present study seeks to examine the role, relevance, and challenges of collection development policies in academic libraries, with particular attention to their implementation, effectiveness, and impact on users.
The development and management of electronic resources in many Nigerian university libraries have become a critical aspect of modern academic information services (Nnadozie & Udem, 2018; Ezeani & Eke, 2013). Given these realities, assessing the level of implementation of collection development policies becomes a vital exercise. Such assessment provides insights into whether the objectives of the policies are being achieved, highlights gaps that need urgent attention, and informs strategies for improving library services (Ugwu & Onyebinama, 2018). Ultimately, effective implementation ensures that resources acquired are not only relevant and current but also capable of supporting the diverse academic programs and research needs of the institution. Strengthening collection development practices is, therefore, indispensable to the long-term sustainability and relevance of academic libraries in Nigeria and beyond (Ifidon & Ifidon, 2007; Aina, 2019).
In the context of Abdullahi Fodiyo Library, Usmanu Danfodiyo University Sokoto (UDUS), the establishment of a collection development policy was a deliberate effort to provide a structured framework for the systematic acquisition, organization, and management of information resources (Olanlokun & Salisu, 2019). As the central academic library of the institution, Abdullahi Fodiyo Library plays a crucial role in supporting teaching, learning, and research activities across diverse faculties and disciplines. The collection development policy was therefore designed to ensure that the library’s resources remain relevant, current, and aligned with the academic programs of the university, while also promoting consistency and accountability in resource selection and management (Aina, 2019).
However, despite the presence of this policy, the extent to which it has been effectively implemented remains uncertain. Implementation involves not only the formulation of the policy but also its practical application in areas such as budget allocation, resource selection, user participation, and the integration of emerging technologies (Echezona & Osadebe, 2021). Factors such as limited funding, inadequate staffing, lack of stakeholder collaboration, and infrastructural challenges may hinder the realization of the policy’s objectives (Ugwu & Onyebinama, 2018; Uwaifo, 2010). Consequently, there is a pressing need to investigate how far the policy has been put into practice within the library.
Understanding the level of implementation is essential because it provides evidence-based insights into the strengths, weaknesses, and gaps within the library’s collection development practices. Such an assessment would highlight areas where the library has successfully adhered to policy guidelines as well as aspects that require improvement (Echezona & Osadebe, 2021). This knowledge will not only help in optimizing the use of available resources but also inform future strategies for enhancing service delivery. Ultimately, evaluating the implementation of the collection development policy will contribute to ensuring that Abdullahi Fodiyo Library effectively fulfills its mission of supporting the academic excellence and research aspirations of Usmanu Danfodiyo University, Sokoto (Ifidon & Ifidon, 2007; Aina, 2019).
[bookmark: _Toc214369673][bookmark: _Toc214370148][bookmark: _Toc214371023][bookmark: _Toc214371109]1.2 Statement of the Problem
Although the university library has a documented collection development policy, there are concerns about how effectively it is being implemented (Ugwu & Onyebinama, 2018). Reports of outdated materials, limited availability of recommended textbooks, and low user satisfaction suggest possible lapses in the policy's application. Additionally, challenges such as inadequate funding, insufficient staff training, and lack of stakeholder involvement may hinder proper implementation (Echezona & Osadebe, 2021). Without a systematic assessment, it is difficult to determine the extent of implementation, the challenges faced, and the impact on library services.
In many Nigerian academic libraries, there is an observable disconnect between policy and practice in collection development. While some libraries may have documented policies, their application is often weak or inconsistent (Olanlokun & Salisu, 2019). Others may function without any formal policy, relying instead on ad hoc decisions by library staff. As a result, the collections developed may not accurately reflect the academic and research needs of their institutions (Ifidon & Ifidon, 2007). This can lead to user dissatisfaction, resource underutilization, and missed opportunities for academic growth (Nnadozie & Udem, 2018). The problem, therefore, lies not only in the absence of collection development policies but also in the low level of implementation where such policies exist (Echezona & Osadebe, 2021).
This study seeks to fill this gap by assessing the level of implementation of the collection development policy in Abdullahi Fodiyo Library, UDUS library.
[bookmark: _Toc214369674][bookmark: _Toc214370149][bookmark: _Toc214371024][bookmark: _Toc214371110]1.3 Objectives of the Study
The main objective of this study is to assess the level of implementation of the collection development policy in Abdullahi Fodiyo Library, UDUS library.
Specifically, the study aims to:
1. Examine the extent to which the collection development policy is implemented.
1. Identify the challenges encountered in implementing the policy.
1. Assess the impact of policy implementation on the quality of library services.
[bookmark: _Toc214369675][bookmark: _Toc214370150][bookmark: _Toc214371025][bookmark: _Toc214371111]1.4 Research Questions
1. To what extent is the collection development policy implemented in Abdullahi Fidiyo library?
1. What challenges are encountered in the implementation of the policy?
1. How does the implementation of the policy impact the quality of library services?
[bookmark: _Toc214369676][bookmark: _Toc214370151][bookmark: _Toc214371026][bookmark: _Toc214371112]1.5 Significance of the Study
[bookmark: _Toc214370152]This study will be of great significance to several categories of stakeholders within and outside the university system. For library management, the findings will provide critical insights into the current state of collection development policy implementation, identifying both achievements and shortcomings. By highlighting areas that require attention, the study will serve as a practical tool for decision-making, enabling library managers to refine strategies for resource acquisition, management, and service delivery (Amusa & Iyoro, 2013). Such insights will also foster accountability and promote the efficient use of limited resources.
[bookmark: _Toc214370153]For university administrators, the study will underscore the centrality of the library in achieving institutional goals of teaching, learning, and research. By revealing the extent of policy implementation and the resource gaps that exist, it will guide administrators in making informed decisions on budgetary allocations, infrastructural development, and staff training. In turn, this will strengthen institutional support for the library as a vital academic unit.
[bookmark: _Toc214370154]For librarians and library staff, the study will serve as a reflective tool, helping them to better understand the challenges encountered in implementing collection development policies. It will not only shed light on internal operational issues but also provide an evidence-based foundation for advocating improved working conditions, training opportunities, and professional development. A clearer understanding of these challenges will empower librarians to devise innovative strategies for improving services despite constraints.
[bookmark: _Toc214370155]For students and faculty members, who constitute the primary users of the library, the study’s implications are equally significant. Improved implementation of collection development policies will translate into better access to relevant, up-to-date, and diverse information resources that support coursework, assignments, research projects, and teaching activities. This will ultimately enhance the overall quality of academic work and research output within the university.
[bookmark: _Toc214370156]Finally, for the wider academic community and researchers in library and information science, the study will make a valuable contribution to the existing body of knowledge on collection development practices in academic libraries. By providing empirical evidence from the context of a Nigerian university, the study will enrich scholarly discourse, serve as a reference point for future research, and offer comparative perspectives for institutions facing similar challenges in other developing countries.
[bookmark: _Toc214369677][bookmark: _Toc214370157][bookmark: _Toc214371027][bookmark: _Toc214371113]1.6 Scope of the Study
The study will be limited to Abdullahi Fodiyo Library, library. It will focus on assessing the implementation of the collection development policy, the challenges encountered, the impact on library services, and possible strategies for improvement. Data will be collected from library staff, faculty members, and selected students who are regular library users.
[bookmark: _Toc214369678][bookmark: _Toc214370158][bookmark: _Toc214371028][bookmark: _Toc214371114]1.7 Operational Definition of Terms
Collection Development Policy: This refers to a formal, written document prepared by an academic library to guide the systematic selection, acquisition, evaluation, and management of information resources. It sets out the principles and criteria for building and maintaining a library collection that is balanced, relevant, and aligned with the teaching, learning, and research objectives of the institution. The policy also provides direction on issues such as budget allocation, resource sharing, preservation, and weeding, thereby ensuring consistency and accountability in collection-related decisions.
Implementation: In this study, implementation refers to the practical process of putting the provisions of the collection development policy into action within the library environment. It involves translating the guidelines stated in the policy into measurable activities such as acquiring new resources, involving faculty in selection, conducting evaluation and weeding exercises, managing electronic resources, and providing access to users. Implementation also encompasses the extent to which these activities are carried out effectively in relation to the policy’s objectives.
Library Services: Library services are the wide range of functions and activities offered by the library to meet the information needs of its users. These include traditional services such as book lending, inter-library loan, cataloguing, and reference services, as well as modern services like electronic resource access, online databases, institutional repositories, and digital literacy training. In the context of this study, library services are considered in terms of how effectively they are supported and enhanced through the implementation of the collection development policy.
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LITERATURE REVIEW
[bookmark: _Toc214369680][bookmark: _Toc214370160][bookmark: _Toc214371030][bookmark: _Toc214371116]2.1 Introduction
Collection development remains a cornerstone of effective library service delivery, particularly within academic environments where access to current, relevant, and diverse resources is critical to teaching, learning, and research. It encompasses the processes of selecting, acquiring, evaluating, and maintaining library materials to meet the evolving needs of users (Evans & Saponaro, 2022). A central element guiding these processes is the collection development policy (CDP), which serves not only as a blueprint for building and maintaining a balanced and responsive collection, but also as a tool for ensuring consistency, transparency, and accountability in decision-making (Johnson, 2023).
In academic libraries, a well-articulated collection development policy aligns library acquisitions with institutional goals, curricular needs, and budgetary constraints (Sharma & Bansal, 2021). However, despite the significance of such policies, their implementation is often fraught with challenges ranging from inadequate funding, technological disruptions, administrative inertia, and shifting user demands, to the absence of skilled personnel (Ifijeh & Iwu-James, 2020). Moreover, globalization and digital transformation have reshaped the landscape of academic libraries, compelling institutions to rethink traditional collection strategies and increasingly integrate open access, e-resources, and user-driven acquisitions (Tenopir et al., 2021).
Numerous studies have examined various aspects of collection development in academic libraries, particularly in developing countries where issues of resource scarcity and policy enforcement remain pervasive (Nwosu & Igwe, 2022). However, gaps persist in the literature regarding the actual impact of policy implementation on service delivery and user satisfaction. Few studies have critically assessed how the presence or absence of a structured policy framework affects the relevance, currency, and accessibility of collections, especially in public universities with expanding academic programs.
To guide this study, a theoretical framework rooted in the Resource-Based View (RBV) of organizational theory is adopted. This framework posits that the strategic deployment of internal resources—such as well-developed library collections can provide institutions with a competitive edge, particularly in knowledge production and dissemination (Barney, 1991; Wernerfelt, 2021). Applying RBV to library science underscores the strategic value of collection development policies in strengthening the academic mission of universities.
This chapter, therefore, critically reviews existing literature on collection development, highlighting its purpose, policy significance, implementation challenges, and resultant effects on library services. By synthesizing findings from both global and local contexts, it identifies areas for further inquiry and situates the present study within current scholarly debates.
[bookmark: _Toc214369681][bookmark: _Toc214370161][bookmark: _Toc214371031][bookmark: _Toc214371117]2.2 Concept of Collection Development
Collection development is a foundational function of librarianship that entails the systematic selection, acquisition, evaluation, and maintenance of information resources to support the academic and research objectives of an institution. It is a dynamic and strategic process aimed at building a balanced and relevant collection that responds to the changing needs of users, technological advancements, and institutional priorities (Johnson, 2023). According to Evans and Saponaro (2022), collection development ensures that the materials acquired are not only current and diverse but also aligned with the mission and curricula of the institution. The process involves a cycle of activities including needs assessment, selection, acquisition, resource evaluation, de-selection (weeding), and preservation, each of which contributes to maintaining the quality and utility of the collection.
In academic libraries, effective collection development is predicated on a deep understanding of user needs, subject coverage, usage patterns, and budget limitations. Librarians utilize both quantitative and qualitative data such as circulation statistics, user feedback, and curriculum reviews to guide acquisition decisions (Sharma & Bansal, 2021). The process is further guided by collection development policies, which articulate the principles, priorities, and scope of materials to be acquired. These policies help prevent ad hoc or biased acquisitions, promote resource-sharing through consortia, and facilitate accountability in expenditure (Ifijeh & Iwu-James, 2020).
The scope of collection development has evolved significantly in recent decades with the proliferation of electronic resources, open access content, and digital repositories. Traditional print-dominated collections have been gradually supplemented or replaced by e-books, online databases, institutional repositories, and streaming services, reflecting users’ preference for remote and real-time access to information (Tenopir et al., 2021). Consequently, librarians are now required to be not only selectors and custodians of materials but also negotiators, data analysts, and technology facilitators in the management of hybrid collections.
Moreover, the concept of user-driven or patron-driven acquisition (PDA) has gained traction as a participatory model in which users directly influence the selection of materials, particularly in digital contexts. PDA models have been shown to increase user satisfaction and resource usage, though they also raise concerns about long-term collection coherence and budgeting (Popp, 2020).
Despite its critical role, collection development is not without challenges. In many developing countries, including Nigeria, academic libraries often face constraints such as insufficient funding, erratic power supply, limited internet infrastructure, and a lack of qualified personnel, all of which hinder effective collection building (Nwosu & Igwe, 2022). Furthermore, the rising cost of scholarly publications and licensing agreements continues to strain acquisition budgets, necessitating greater collaboration, resource sharing, and policy innovation.
In essence, collection development today is both a science and an art, requiring a balance between tradition and innovation, user demand and institutional capacity, as well as local relevance and global access. It remains a central pillar of academic library practice, enabling institutions to fulfill their knowledge dissemination and academic support mandates.
[bookmark: _Toc214369682][bookmark: _Toc214370162][bookmark: _Toc214371032][bookmark: _Toc214371118]2.3 Collection Development Policy
A collection development policy (CDP) is a formal, written document that articulates the guidelines, principles, and procedures governing the selection, acquisition, evaluation, maintenance, and deselection (weeding) of materials in a library’s collection. It serves as a strategic tool that defines the scope and depth of the collection, identifies the responsibilities of stakeholders, and sets forth clear criteria for evaluating the relevance, quality, and timeliness of materials (Johnson, 2023). According to the International Federation of Library Associations and Institutions (IFLA, 2001), a well-structured CDP enhances consistency and objectivity in collection-related decisions and serves as a contractual agreement among library staff, administration, and patrons.
The development and implementation of a CDP are especially critical in academic libraries, where resources must align closely with the institution’s mission, curriculum, and research priorities. As Sharma and Bansal (2021) assert, such a policy helps in optimizing limited budgets, eliminating unnecessary duplication, managing donations effectively, and providing a framework for long-term resource planning. Furthermore, it supports equitable access by ensuring balanced representation of disciplines and perspectives, including marginalized or emerging fields.
In practice, a robust CDP includes components such as the statement of purpose, description of the user community, subject priorities, language and format preferences, selection tools, collection assessment procedures, weeding strategies, and policies on gifts and donations (Evans & Saponaro, 2022). The policy may also address ethical considerations, such as intellectual freedom and the inclusion of controversial materials, in line with global library standards.
Recent scholarship emphasizes that in the digital age, collection development policies must be adaptive and forward-looking, taking into account electronic resources, open access content, licensing agreements, and consortial partnerships (Ifijeh & Iwu-James, 2020; Reitz, 2022). For instance, libraries increasingly negotiate with vendors to provide remote access, perpetual rights, and usage data analytics, all of which should be guided by CDPs. Moreover, digital preservation, copyright issues, and format obsolescence are now core concerns that CDPs must address (Tenopir et al., 2021).
Despite their strategic importance, the formulation and effective implementation of CDPs often face challenges in developing countries. These include lack of professional expertise, absence of institutional support, poor stakeholder involvement, and failure to regularly update the policy in response to changing academic trends (Nwosu & Igwe, 2022). Where policies exist, they are sometimes treated as mere bureaucratic documents with limited operational relevance. This underscores the need for continuous training, policy review, and participatory planning processes involving academic staff, students, and library managers.
Ultimately, a CDP acts not only as an operational guide but also as a statement of accountability and vision for the library’s role in knowledge acquisition and dissemination. In the context of growing information overload, budgetary pressures, and rapid technological change, having a clear and responsive collection development policy is indispensable to sustaining quality library services in academic institutions.
[bookmark: _Toc214369683][bookmark: _Toc214370163][bookmark: _Toc214371033][bookmark: _Toc214371119]2.4 Importance of Collection Development Policy
[bookmark: _Toc214370164]The collection development policy (CDP) plays a pivotal role in shaping the direction, integrity, and sustainability of academic library collections. As a strategic document, it functions as a blueprint for the systematic acquisition and management of library resources, ensuring that every material added to the collection is purposeful, relevant, and aligned with institutional goals (Johnson, 2023). It facilitates consistent decision-making and serves as a point of reference for both current and future collection activities, particularly in complex academic environments where information needs are diverse and continually evolving.
[bookmark: _Toc214370165]One of the core functions of a CDP is to ensure that the library collection effectively supports teaching, learning, and research. In academic libraries, collections must reflect the institution’s curriculum, faculty research interests, and the information needs of students across various disciplines. A clearly defined policy helps libraries to proactively assess gaps, avoid redundancy, and prioritize resources that are academically and pedagogically relevant (Sharma & Bansal, 2021).
[bookmark: _Toc214370166]Furthermore, the CDP provides a foundation for evaluating the collection’s strengths and weaknesses, through ongoing collection assessment and usage analysis. This function is particularly important in the context of accreditation exercises, curriculum reviews, or program expansion, where evidence-based resource support is required (Evans & Saponaro, 2022).
[bookmark: _Toc214370167]From a financial standpoint, the policy also plays a critical role in guiding budget allocation. By setting acquisition priorities, selection criteria, and resource-sharing frameworks, the CDP helps to optimize expenditure, particularly in resource-constrained environments. It enables librarians to make informed trade-offs between print and electronic materials, core versus peripheral subjects, and local versus consortial acquisitions (Ifijeh & Iwu-James, 2020).
[bookmark: _Toc214370168]Moreover, in an era of growing inter-library cooperation and consortia-based access to electronic resources, a CDP facilitates collaboration and resource sharing. It outlines the institution’s collection focus and acquisition responsibilities, thereby avoiding unnecessary duplication and encouraging specialization or complementary acquisitions across member libraries (Tenopir et al., 2021).
[bookmark: _Toc214370169]Another vital function of the CDP is to mitigate personal bias in material selection. In the absence of a documented policy, collection decisions may be influenced by the personal preferences or subject expertise of individual librarians. A formal policy enforces objectivity by ensuring that all selections are based on standardized criteria, such as scholarly value, currency, relevance, language, and format (Nwosu & Igwe, 2022).
[bookmark: _Toc214370170]Additionally, a well-developed CDP is indispensable when dealing with donations, censorship challenges, or controversial materials, as it provides a defensible rationale for inclusion or exclusion. It also enhances transparency in dealings with vendors, donors, and institutional stakeholders by clearly stating the scope and priorities of the collection (Reitz, 2022).
[bookmark: _Toc214370171]In summary, the importance of a collection development policy lies in its ability to transform what could otherwise be an ad hoc process into a strategic, inclusive, and measurable practice. It enables academic libraries to respond flexibly yet systematically to changing information landscapes while ensuring accountability, cost-effectiveness, and scholarly support.
[bookmark: _Toc214369684][bookmark: _Toc214370172][bookmark: _Toc214371034][bookmark: _Toc214371120]2.5 Implementation of Collection Development Policy
The implementation of a collection development policy (CDP) is the process through which the guidelines and objectives articulated in the policy are translated into actual library practices. This phase is critical for ensuring that the policy does not remain a theoretical document but actively informs day-to-day operations such as selection, acquisition, deselection, and resource evaluation. Effective implementation ensures that the library’s collection evolves in a coherent, transparent, and user-centered manner.
At its core, implementation involves adhering to the established selection criteria outlined in the CDP. These criteria typically include factors such as relevance to academic programs, currency of information, authoritativeness, cost, language, and format (Johnson, 2023). Library staff must use these benchmarks to guide acquisitions and prevent random or biased selection. In academic settings, implementation also necessitates consultation with faculty, researchers, and students to ensure that collections respond to current teaching and research needs (Sharma & Bansal, 2021).
Another key aspect of implementation is the regular evaluation and weeding of materials to maintain the relevance and usability of the collection. This process, often informed by usage statistics, condition assessments, and curriculum changes, helps to eliminate outdated or underutilized resources (Evans & Saponaro, 2022). Alongside this, budget allocation decisions must reflect the priorities established in the CDP, ensuring equitable distribution of funds across subject areas and formats, including both print and electronic resources (Ifijeh & Iwu-James, 2020).
The maintenance of detailed records of acquisitions, evaluations, and de-selection decisions is another important component of implementation. These records provide institutional memory, support accountability, and facilitate future audits or evaluations of the collection strategy (Nwosu & Igwe, 2022). They are also essential for tracking trends in usage and identifying areas of growth or decline.
Successful implementation depends on a number of interrelated factors. Adequate funding is paramount; without sufficient financial resources, even the best-formulated policy cannot be effectively executed. Trained and experienced library staff are also essential for applying the policy competently, particularly in areas such as subject evaluation, vendor negotiation, and digital resource management (Tenopir et al., 2021). In the digital age, technological infrastructure, including integrated library systems (ILS), digital content management tools, and access platforms, plays a key role in enabling efficient implementation.
Stakeholder involvement is another crucial success factor. Faculty, students, and administrators must be actively engaged in collection development decisions to ensure alignment with academic goals and to foster a sense of ownership over the collection (Reitz, 2022). As Kavulya (2004) noted, the failure to involve end users in collection decisions often leads to low usage and dissatisfaction.
In developing countries, implementation efforts are often hindered by poor funding, lack of automation, absence of skilled staff, and weak institutional policies (Nwosu & Igwe, 2022). Addressing these challenges requires institutional commitment, capacity building, policy advocacy, and regular policy review to reflect changing needs and realities.
[bookmark: _Toc214369685][bookmark: _Toc214370173][bookmark: _Toc214371035][bookmark: _Toc214371121]2.6 Challenges in Implementing Collection Development Policy
The implementation of collection development policies in academic libraries is often confronted by numerous challenges that hinder the realization of well-balanced, relevant, and current collections. These challenges affect the ability of libraries to support academic excellence and user satisfaction. Key among these challenges are:
[bookmark: _Toc214369686][bookmark: _Toc214370174][bookmark: _Toc214371036][bookmark: _Toc214371122]2.6.1 Inadequate Funding
Limited financial resources remain a significant barrier to effective collection development. Most academic libraries, particularly in developing countries, operate under tight budgets that restrict the acquisition of current textbooks, journals, databases, and other relevant resources (Ifijeh & Iwu-James, 2020). Inadequate funding also affects subscription renewals, access to electronic resources, and investment in new technologies required for digital collection management (Tenopir et al., 2021). This financial constraint often leads to stagnation in collection growth and reduced library effectiveness.
[bookmark: _Toc214369687][bookmark: _Toc214370175][bookmark: _Toc214371037][bookmark: _Toc214371123]2.6.2 Lack of Staff Training and Awareness
The absence of continuous professional development for library staff leads to a poor understanding and inconsistent application of collection development policies. Many librarians are not adequately trained in modern collection practices, including digital resource evaluation, usage analysis, and subject liaison roles (Evans & Saponaro, 2022). Without proper training, staff may fail to implement selection and deselection criteria effectively, leading to outdated and imbalanced collections (Johnson, 2023).
[bookmark: _Toc214369688][bookmark: _Toc214370176][bookmark: _Toc214371038][bookmark: _Toc214371124]2.6.3 Low Stakeholder Involvement
A lack of meaningful engagement with faculty, students, and researchers in the collection development process often results in the acquisition of materials that do not reflect the actual academic and research needs of the institution. Sharma and Bansal (2021) emphasize that stakeholder involvement enhances the relevance of collections and promotes a user-centered library service. Failure to involve academic departments can lead to underutilized resources and dissatisfaction with library services (Nwosu & Igwe, 2022).
[bookmark: _Toc214369689][bookmark: _Toc214370177][bookmark: _Toc214371039][bookmark: _Toc214371125]2.6.4 Technological Limitations
Insufficient technological infrastructure significantly affects the implementation of CDPs, especially in terms of accessing, managing, and disseminating electronic resources. Many libraries lack automated systems such as Integrated Library Systems (ILS), digital content platforms, and stable internet connectivity, which are essential for managing digital collections effectively (Reitz, 2022). In such settings, digital resource acquisition, cataloging, and usage tracking are hindered, weakening the overall collection management strategy.
[bookmark: _Toc214369690][bookmark: _Toc214370178][bookmark: _Toc214371040][bookmark: _Toc214371126]2.6.5 Weak Monitoring and Evaluation Mechanisms
Continuous assessment is vital for identifying gaps in the collection and making informed acquisition or deselection decisions. However, in many libraries, especially in sub-Saharan Africa, collection evaluation is rarely prioritized. As a result, collections may become outdated, unbalanced, or irrelevant to institutional needs (Nwosu & Igwe, 2022). The absence of structured monitoring frameworks also undermines accountability and hampers evidence-based resource management.
[bookmark: _Toc214369691][bookmark: _Toc214370179][bookmark: _Toc214371041][bookmark: _Toc214371127]2.7 Impact of Policy Implementation on Library Services
[bookmark: _Toc214370180]The implementation of a collection development policy (CDP) has a profound effect on the overall performance, relevance, and quality of services delivered by academic libraries. When appropriately executed, it ensures that library collections are dynamic, responsive, and aligned with the teaching, research, and learning needs of the institution. However, poor implementation leads to systemic inefficiencies, user dissatisfaction, and diminished institutional impact.
[bookmark: _Toc214369692][bookmark: _Toc214370181][bookmark: _Toc214371042][bookmark: _Toc214371128]2.7.1 Provision of Relevant and Current Materials
[bookmark: _Toc214370182]Effective policy implementation ensures that collections are continuously evaluated and updated to reflect current trends and developments across disciplines. This helps maintain a robust and relevant knowledge base that supports academic growth. As noted by Johnson (2023), a well-implemented CDP facilitates the acquisition of materials that directly respond to the evolving needs of users, thereby enhancing the library’s role in advancing scholarship.
[bookmark: _Toc214369693][bookmark: _Toc214370183][bookmark: _Toc214371043][bookmark: _Toc214371129]2.7.2 Enhanced User Satisfaction and Engagement
[bookmark: _Toc214370184]User satisfaction is a critical performance indicator in academic libraries. The implementation of a clear and participatory policy fosters the development of collections that are better tailored to user preferences. According to Ifijeh and Iwu-James (2020), users are more likely to engage with library resources when they find them relevant, current, and easily accessible. This in turn boosts library usage, promotes academic performance, and strengthens the library’s image as a reliable knowledge hub.
[bookmark: _Toc214369694][bookmark: _Toc214370185][bookmark: _Toc214371044][bookmark: _Toc214371130]2.7.3 Support for Teaching, Learning, and Research
[bookmark: _Toc214370186]A strong collection development policy supports the academic mission of the institution by ensuring that instructional and research materials are available, diverse, and high-quality. Effective policy execution ensures alignment between collection priorities and academic curricula. Tenopir et al. (2021) emphasize that up-to-date and discipline-specific resources increase the library’s capacity to support coursework, faculty research, and postgraduate theses.
[bookmark: _Toc214369695][bookmark: _Toc214370187][bookmark: _Toc214371045][bookmark: _Toc214371131]2.7.4 Efficient Resource Management
[bookmark: _Toc214370188]Implementing a CDP introduces consistency and transparency in decision-making, particularly in material selection, deselection, and allocation of funds. Libraries are better positioned to eliminate redundancy, manage storage, and allocate resources based on need and usage data (Evans & Saponaro, 2022). This structured approach ensures accountability and sustainability in collection growth.
[bookmark: _Toc214369696][bookmark: _Toc214370189][bookmark: _Toc214371046][bookmark: _Toc214371132]2.7.5 Strategic Budgeting and Planning
[bookmark: _Toc214370190]A documented and operational policy provides a framework for financial planning, resource prioritization, and donor engagement. It allows library administrators to justify funding requests based on defined selection criteria and documented user needs. According to Sharma and Bansal (2021), CDPs help libraries to make informed budgetary decisions and effectively participate in consortia and interlibrary collaborations.
[bookmark: _Toc214369697][bookmark: _Toc214370191][bookmark: _Toc214371047][bookmark: _Toc214371133]2.7.6 Consequences of Poor Policy Implementation
[bookmark: _Toc214370192]Conversely, poor or inconsistent implementation of a CDP leads to significant setbacks. Libraries may accumulate outdated, irrelevant, or underutilized resources, which undermines user trust and reduces the institution’s academic competitiveness. As Nwosu and Igwe (2022) observe, the absence of policy-driven acquisitions often results in fragmented collections and inefficient service delivery. Furthermore, misalignment between library holdings and curricular needs can lead to diminished support for academic programs.
[bookmark: _Toc214369698][bookmark: _Toc214370193][bookmark: _Toc214371048][bookmark: _Toc214371134]2.8 Empirical Review
[bookmark: _Toc214370194]Several empirical studies have explored collection development practices in academic libraries, focusing on the formulation, implementation, challenges, and outcomes of collection development policies (CDPs). While these studies offer valuable insights, they also reveal key gaps, particularly in the area of policy implementation outcomes in specific institutional contexts.
[bookmark: _Toc214369699][bookmark: _Toc214370195][bookmark: _Toc214371049][bookmark: _Toc214371135]2.8.1 Policy Formulation and Existence
[bookmark: _Toc214370196]Aina (2004) conducted a survey of university libraries in Nigeria and found that most had written collection development policies. However, these policies were often not updated or actively used in decision-making. He attributed this to low administrative priority, limited stakeholder engagement, and lack of awareness among staff. This aligns with observations by Ifijeh and Iwu-James (2020), who emphasized that despite having policies, many libraries in Nigeria struggle with implementation due to structural and financial limitations.
[bookmark: _Toc214369700][bookmark: _Toc214370197][bookmark: _Toc214371050][bookmark: _Toc214371136]2.8.2 Faculty Involvement in Selection
[bookmark: _Toc214370198]Ochogwu (2007) found that the relevance and effectiveness of library collections were significantly enhanced when faculty members were involved in the material selection process. This participatory approach not only increased the academic relevance of the library’s holdings but also fostered a stronger sense of ownership among academic staff. Similarly, Nwosu and Igwe (2022) reaffirmed that faculty collaboration leads to more responsive and user-driven collection strategies.
[bookmark: _Toc214369701][bookmark: _Toc214370199][bookmark: _Toc214371051][bookmark: _Toc214371137]2.8.3 Policy Review and Adaptation
[bookmark: _Toc214370200]In a study of university libraries in Southeast Nigeria, Ugwu and Onyebinama (2014) emphasized the necessity for routine policy reviews to accommodate changing user needs, technological advancements, and curricular updates. Their study highlighted that static or outdated policies often become obsolete and fail to guide acquisitions effectively. This finding was corroborated by Johnson (2023), who advocated for dynamic policies that evolve alongside educational and publishing trends.
[bookmark: _Toc214369702][bookmark: _Toc214370201][bookmark: _Toc214371052][bookmark: _Toc214371138]2.8.4 Implementation Challenges and Institutional Differences
[bookmark: _Toc214370202]Empirical studies also reveal wide variations in the level of implementation across institutions. For instance, Onifade et al. (2021) reported that some libraries have well-defined policies but lack the administrative will or funding to enforce them. In contrast, institutions with supportive leadership and ICT infrastructure often demonstrate better implementation outcomes.
[bookmark: _Toc214370203]Tenopir et al. (2021) in a U.S.-based multi-institutional study found that libraries with clearly implemented policies reported higher user satisfaction and better alignment with academic programs. This suggests that policy implementation—not merely existence—is crucial to library effectiveness.
[bookmark: _Toc214369703][bookmark: _Toc214370204][bookmark: _Toc214371053][bookmark: _Toc214371139]2.8.5 Research Gaps Identified
[bookmark: _Toc214370205]Despite the abundance of literature on collection development, few studies have critically examined the actual extent of policy implementation and its measurable impact on library services at the institutional level. There is also limited empirical data assessing how collection development policies influence budgeting, user satisfaction, and digital resource management in specific Nigerian academic libraries. This gap justifies the current study, which aims to investigate both the degree of implementation and its effect on service quality within a defined institutional context.
[bookmark: _Toc214369704][bookmark: _Toc214370206][bookmark: _Toc214371054][bookmark: _Toc214371140]2.9 Theoretical Framework
This study is anchored on the Theory of Planned Behavior (TPB) as developed by Ajzen (1991). The TPB is a widely applied psychological theory that explains human behavior through three core constructs: attitude toward the behavior, subjective norms, and perceived behavioral control. These constructs together influence an individual’s intention, which is the immediate antecedent to actual behavior.
In the context of collection development policy (CDP) implementation in academic libraries, this theory provides a robust framework to understand and analyze how library staff and administrators decide whether or not to effectively implement such policies.
[bookmark: _Toc214369705][bookmark: _Toc214370207][bookmark: _Toc214371055][bookmark: _Toc214371141]2.9.1 Attitude Toward the Behavior
Attitude refers to the degree to which an individual has a favorable or unfavorable evaluation of the behavior in question. In this study, it concerns the perception of library staff towards the importance and usefulness of implementing the collection development policy. If staff members believe that proper implementation will lead to improved library services, academic support, and personal job performance, they are more likely to form a strong intention to implement the policy. Research shows that a positive attitude significantly correlates with proactive collection development behavior (Onifade et al., 2021).
[bookmark: _Toc214369706][bookmark: _Toc214370208][bookmark: _Toc214371056][bookmark: _Toc214371142]2.9.2 Subjective Norms
Subjective norms involve the perceived social pressure to perform or not perform a particular behavior. In this context, they represent the expectations and influence of library administrators, university management, faculty, and users regarding policy adherence. If library staff perceive that their peers and institutional leadership expect and value strict adherence to collection development policy, they are more likely to comply (Ifijeh & Iwu-James, 2020).
[bookmark: _Toc214369707][bookmark: _Toc214370209][bookmark: _Toc214371057][bookmark: _Toc214371143]2.9.3 Perceived Behavioral Control
Perceived behavioral control refers to the individual’s belief in their capability to perform the behavior, which in this case is the effective implementation of the policy. It encompasses factors such as staff training, access to information and communication technology (ICT), budget availability, and institutional support. When perceived control is high, staff are more confident and likely to translate intention into action (Ajzen, 2002). Conversely, limited resources or institutional constraints may hinder even the most motivated staff.
[bookmark: _Toc214369708][bookmark: _Toc214370210][bookmark: _Toc214371058][bookmark: _Toc214371144]2.9.4 Behavioural Intention and Implementation
In TPB, intention serves as the bridge between the three determinants and actual behavior. When library personnel possess a positive attitude, feel supported by their institutional environment, and believe they have the resources and skills required, they are more likely to form a strong behavioral intention to implement the CDP effectively. Thus, intention becomes the strongest predictor of actual implementation behavior.
[bookmark: _Toc214369709][bookmark: _Toc214370211][bookmark: _Toc214371059][bookmark: _Toc214371145]2.9.5 Relevance to the Study
The Theory of Planned Behavior is particularly suitable for this study as it offers a structured way to examine why collection development policies are implemented inconsistently across institutions. It links the psychological (attitudes), social (norms), and structural (resources) factors influencing implementation. By applying TPB, the study is able to explore how these dimensions interact to affect staff behavior regarding policy execution, thereby identifying actionable levers for improving implementation outcomes.
Abdullahi Fodiyo Library
The Abdullahi Fodiyo Library serves as the main academic library of Usmanu Danfodiyo University, Sokoto (UDUS),a leading federal university located in Northwestern Nigeria. Established in 1975 alongside the founding of the university, the library is named in honor of Shaykh Abdullahi Fodio, a prominent Islamic scholar and brother to Usmanu Danfodiyo, the university’s namesake and the founder of the Sokoto Caliphate.
Mission and Role
The library’s mission aligns with that of the university: to support teaching, learning, and research through the provision of timely and relevant information resources. As a central knowledge hub, Abdullahi Fodiyo Library is committed to maintaining a dynamic and up-to-date collection that meets the academic needs of the university's diverse faculties and research institutes.
Library Departments of Abdullahi Fodiyo Library, UDUS
The Abdullahi Fodiyo Library (AFL) operates through a well-organized departmental structure that facilitates efficient delivery of library services to its academic community. The major departments include the following:
1. Technical Services Department
This department is responsible for the acquisition, cataloguing, and classification of library materials. It handles the processing of books, serials, and electronic resources, ensuring that every material is accurately described and retrievable through the Online Public Access Catalogue (OPAC). Materials are classified using the Library of Congress Classification Scheme, and catalogued according to the Anglo-American Cataloguing Rules (AACR2) and MARC21 format. According to Aina (2004), technical services are the backbone of any academic library, as they ensure that resources are well-organized and accessible to users.
2. Reader Services Department
The Reader Services unit oversees circulation, reference services, interlibrary loans, and user education. It is the first point of contact for library users and plays a critical role in facilitating access to information. Staff here assist users with locating materials, conducting literature searches, and using digital tools. This department also manages loan records and enforces lending policies. Omolayole and Ajiboye (2019) noted that effective reader services enhance user satisfaction and promote active use of library resources.

3. Serials Department
This unit manages current and retrospective serial publications including academic journals, magazines, newspapers, newsletters, and government documents. It keeps up with subscriptions and ensures that print serials are displayed and archived. Some back issues are digitized for preservation. Edem and Ani (2010) emphasized that access to current journals is vital for research and scholarly communication in Nigerian universities.
[bookmark: _Toc214369710][bookmark: _Toc214370212][bookmark: _Toc214371060][bookmark: _Toc214371146]4. E-Library and ICT Services Department
The E-Library department handles electronic resources, databases, institutional repositories, and automated systems. It provides access to digital academic content such as JSTOR, HINARI, AGORA, ScienceDirect, and the Nigerian Virtual Library. The department also supports training on e-resource use and maintains the university’s OPAC and KOHA library software. According to Eze and Uzoigwe (2013), ICT integration in Nigerian academic libraries has transformed user access patterns and improved service delivery.
5. Special Collections and Archives Unit
This department houses rare books, local publications, dissertations, theses, and archival materials, including historical documents related to the Sokoto Caliphate. The collection is especially rich in Islamic and Hausa literature and supports research in African history, religion, and indigenous knowledge systems.
Yusuf and Damilola (2021) identified special collections as invaluable for preserving institutional memory and supporting localized scholarship.
6. Bindery and Preservation Unit
This unit is responsible for binding, repair, and conservation of library materials. It ensures the physical longevity of books, especially heavily used and fragile items. It also supports preservation of archival documents and older publications that are prone to wear.
According to Ifidon and Ahiauzu (2012), preservation services are crucial in Nigerian libraries where environmental and handling conditions often accelerate material deterioration.
Collection Development Practices
The library’s collection development policy (CDP) aims to ensure a balanced, relevant, and current collection that supports undergraduate and postgraduate programs. Selection decisions involve collaboration among academic departments, library staff, and faculty representatives. However, like many Nigerian academic libraries, the library faces challenges such as budgetary constraints, irregular funding, and limited ICT infrastructure, which affect the full implementation of its CDP (Onifade et al., 2021).
Despite these constraints, the library has made significant strides in automation and digital resource acquisition, including access to online academic databases like JSTOR, ScienceDirect, and HINARI through initiatives by the Nigerian Research and Education Network (NgREN) and TETFund interventions.
[bookmark: _Toc214369711][bookmark: _Toc214370213][bookmark: _Toc214371061][bookmark: _Toc214371147]2.10 Summary of Literature Review
[bookmark: _Toc214369712][bookmark: _Toc214370214][bookmark: _Toc214370986][bookmark: _Toc214371062][bookmark: _Toc214371148]The literature reviewed underscores the centrality of collection development policies (CDPs) in guiding the systematic acquisition, evaluation, and maintenance of academic library resources. A well-articulated CDP serves as a blueprint for aligning library collections with institutional goals, ensuring relevance, accountability, and efficient resource management. Theoretical frameworks such as the Theory of Planned Behaviorprovide a useful lens through which to understand how staff attitudes, institutional expectations, and resource availability influence the implementation process.
[bookmark: _Toc214369713][bookmark: _Toc214370215][bookmark: _Toc214370987][bookmark: _Toc214371063][bookmark: _Toc214371149]Empirical studies reveal that while many academic libraries, especially in Nigeria, possess formal policies, implementation remains inconsistent due to factors such as inadequate funding, limited staff training, weak infrastructure, and minimal stakeholder engagement. Involvement of faculty in selection and periodic policy reviews are cited as best practices that enhance relevance and adaptability. However, despite these insights, there remains a notable gap in empirical data concerning the actual level of implementation of CDPs in specific institutional contexts.
[bookmark: _Toc214369714][bookmark: _Toc214370216][bookmark: _Toc214370988][bookmark: _Toc214371064][bookmark: _Toc214371150]This study therefore aims to bridge this gap by assessing the extent to which the collection development policy is implemented in Abdullahi Fodiyo Library. It also seeks to identify challenges, examine contributing factors, and propose strategic interventions to enhance policy adherence and ultimately improve the quality of library services delivered to users.
[bookmark: _Toc214369715][bookmark: _Toc214370217][bookmark: _Toc214371065][bookmark: _Toc214371151]











CHAPTER THREE
RESEARCH METHODOLOGY
[bookmark: _Toc214369716][bookmark: _Toc214370218][bookmark: _Toc214371066][bookmark: _Toc214371152]3.1 Introduction
[bookmark: _Toc214370219]This chapter described the procedures that were used to conduct the study. It covered the research design, population, sample size and sampling techniques, instruments for data collection, validity and reliability of instruments, methods of data collection, and methods of data analysis.
[bookmark: _Toc214369717][bookmark: _Toc214370220][bookmark: _Toc214371067][bookmark: _Toc214371153]3.2 Research Design
[bookmark: _Toc214370221]The study adopted a descriptive survey research design. A structured questionnaire was administered to library staff and academic staff involved in collection development. The design was used to collect data on the implementation of the collection development policy, challenges encountered, and possible solutions. Quantitative and qualitative data were collected, compiled, and analyzed to describe the current status of policy implementation in Abdullahi Fodiyo Library, Usmanu Danfodiyo University, Sokoto. This design was appropriate for assessing practices and conditions in real-world settings (Creswell & Creswell, 2018).
[bookmark: _Toc214369718][bookmark: _Toc214370222][bookmark: _Toc214371068][bookmark: _Toc214371154]3.3 Population of the Study
[bookmark: _Toc214370223]The population of this study comprised individuals who were directly or indirectly involved in the implementation, use, and evaluation of the collection development policy at Abdullahi Fodiyo Library, Usmanu Danfodiyo University, Sokoto. These included three major groups:
[bookmark: _Toc214370224]Library Staff: This group included professional and para-professional librarians responsible for the selection, acquisition, classification, and management of library resources. Their input was crucial in understanding how the collection development policy was implemented in practice. As noted by Ifidon and Ahiauzu (2012), librarians play a central role in translating policy guidelines into actionable tasks such as material selection, weeding, and preservation.
[bookmark: _Toc214370225]Faculty Members: Faculty from various academic departments formed another essential part of the study population. They regularly recommended materials to be acquired by the library, particularly in support of teaching and research. Their involvement was critical in aligning library collections with curriculum needs. Ochogwu (2007) emphasized that academic staff involvement significantly improves the relevance and academic utility of library holdings.
[bookmark: _Toc214370226]Students (Library Users): Students, especially regular users of the library, represented the primary beneficiaries of the collection. Their perceptions and experiences provided insights into the adequacy, relevance, and accessibility of the resources acquired. According to Ugwu and Onyebinama (2014), engaging users in the evaluation of library services helps ensure collections remain responsive to user needs and expectations.
[bookmark: _Toc214370227]Table 3.1 Population Table
	[bookmark: _Toc214370228]S/N
	[bookmark: _Toc214370229]Groups
	[bookmark: _Toc214370230]Total Number
	[bookmark: _Toc214370231]Total Percentage %

	
	[bookmark: _Toc214370232]Library Staff
	[bookmark: _Toc214370233]50
	[bookmark: _Toc214370234]50%

	
	[bookmark: _Toc214370235]Faculty Members
	[bookmark: _Toc214370236]30
	[bookmark: _Toc214370237]30%

	
	[bookmark: _Toc214370238]Students (Library Users)
	[bookmark: _Toc214370239]20
	[bookmark: _Toc214370240]20%

	
	[bookmark: _Toc214370241]Total
	[bookmark: _Toc214370242]100
	[bookmark: _Toc214370243]100%


[bookmark: _Toc214370244]Source: Field work, 2025
[bookmark: _Toc214369719][bookmark: _Toc214370245][bookmark: _Toc214371069][bookmark: _Toc214371155]3.4 Sample Size and Sampling Technique
[bookmark: _Toc214370246]To ensure the study was both manageable and representative of the key stakeholders involved in collection development policy implementation, a combination of census, purposive, and simple random sampling techniques was employed to draw a sample from the population.
[bookmark: _Toc214370247]Library Staff: All 50 key library staff members who were directly involved in collection development activities, such as those in acquisitions, cataloguing, serials, and reference services, were included in the study using census sampling. This was appropriate for relatively small, specialized populations where the entire group could be studied comprehensively (Nwana, 2007).
[bookmark: _Toc214370248]Faculty Members: A purposive sample of 30 academic staff was selected across major faculties. This technique was suitable for selecting individuals who were specifically knowledgeable or involved in recommending materials to the library, such as heads of departments or senior lecturers. According to Patton (2002), purposive sampling is ideal when the researcher seeks insights from information-rich cases.
[bookmark: _Toc214370249]Students: To capture user experiences, a simple random sample of 20 students who were regular users of the Abdullahi Fodiyo Library was selected. Random sampling ensured each library user had an equal chance of being selected, thereby minimizing bias and enhancing the generalizability of findings (Creswell & Creswell, 2018).
[bookmark: _Toc214370250]In total, the estimated sample size was 100 respondents, including all categories. This distribution was expected to provide a balanced representation of perspectives across the library's stakeholders, enhancing the validity of the findings.
[bookmark: _Toc214369720][bookmark: _Toc214370251][bookmark: _Toc214371070][bookmark: _Toc214371156]3.5 Instrument for Data Collection
[bookmark: _Toc214370252]The primary instrument for data collection in this study was a structured questionnaire developed specifically for three target groups: library staff, faculty members, and students. Structured questionnaires are widely used in descriptive survey research for their ability to gather standardized information across a large sample (Orodho, 2019).
[bookmark: _Toc214370253]The questionnaire was divided into five key sections:
[bookmark: _Toc214370254]Section A: Demographic information (e.g., age, gender, academic rank/position, years of experience, faculty or department).
[bookmark: _Toc214370255]Section B: Items assessing the level of implementation of the collection development policy.
[bookmark: _Toc214370256]Section C: Questions addressing challenges encountered in the policy implementation process.
[bookmark: _Toc214370257]Section D: Items measuring the perceived impact of policy implementation on library services (e.g., resource relevance, user satisfaction).
[bookmark: _Toc214370258]Section E: Open-ended questions allowing respondents to suggest strategies for improving collection development practices.
[bookmark: _Toc214370259]The use of both closed- and open-ended questions allowed for quantitative analysis while also capturing qualitative insights, thereby improving the depth and reliability of the data (Creswell & Creswell, 2018).
[bookmark: _Toc214369721][bookmark: _Toc214370260][bookmark: _Toc214371071][bookmark: _Toc214371157]3.6 Validity of the Instrument
[bookmark: _Toc214370261]To ensure the validity of the research instrument, the questionnaire was reviewed by two experts in the field of Library and Information Science. Their input was used to assess the clarity, relevance, and comprehensiveness of the items in relation to the research objectives. Based on their feedback, necessary revisions were made to improve the instrument's face and content validity.
[bookmark: _Toc214369722][bookmark: _Toc214370262][bookmark: _Toc214371072][bookmark: _Toc214371158]3.7 Reliability of the Instrument
[bookmark: _Toc214370263]A pilot study was conducted with 10 respondents who were not part of the main sample. Data from the pilot were analyzed using Cronbach's Alpha to determine the internal consistency of the questionnaire items. A reliability coefficient of 0.70 or higher was considered acceptable (Nunnally, 1978).
[bookmark: _Toc214369723][bookmark: _Toc214370264][bookmark: _Toc214371073][bookmark: _Toc214371159]3.8 Method of Data Collection
[bookmark: _Toc214370265]The researcher sought permission from the University Librarian and other relevant authorities before distributing the questionnaires. The questionnaires were administered in person to ensure a high response rate. Respondents were given sufficient time to complete the questionnaires, which were then collected by the researcher. This method allowed for immediate clarification of any ambiguities and ensured proper retrieval of the instruments.
[bookmark: _Toc214369724][bookmark: _Toc214370266][bookmark: _Toc214371074][bookmark: _Toc214371160]3.9 Method of Data Analysis
[bookmark: _Toc214370267]Data collected were analyzed using both descriptive and inferential statistics. Quantitative data from the closed-ended questions were coded and analyzed using the Statistical Package for the Social Sciences (SPSS), version 23. Descriptive statistics such as frequency counts, percentages, means, and standard deviations were used to summarize the data. Inferential statistics, including Pearson's correlation coefficient, were used to test the hypotheses at a 0.05 level of significance. Qualitative data from open-ended questions were analyzed thematically to identify recurring patterns and themes.








[bookmark: _Toc214369725][bookmark: _Toc214370268][bookmark: _Toc214371075][bookmark: _Toc214371161]CHAPTER FOUR
DATA PRESENTATION, ANALYSIS AND DISCUSSION OF FINDINGS
[bookmark: _Toc214369726][bookmark: _Toc214370269][bookmark: _Toc214371076][bookmark: _Toc214371162]4.1 Introduction
[bookmark: _Toc214370270]This chapter presents the analysis and interpretation of the data collected for the study on the assessment of the implementation of the Collection Development Policy (CDP) at the Abdullahi Fodiyo Library, Usmanu Danfodiyo University, Sokoto. The data, gathered through questionnaires from library staff, faculty members, and students, are presented in line with the research objectives and questions. The analysis employs descriptive statistics (frequencies, percentages, mean, and standard deviation) for the quantitative data from the Likert-scale questions and thematic analysis for the qualitative suggestions. The chapter is organized into sections covering demographic data, the level of policy implementation, challenges encountered, the impact of implementation on library services, and a discussion that integrates the findings with the literature and theoretical framework.
[bookmark: _Toc214369727][bookmark: _Toc214370271][bookmark: _Toc214371077][bookmark: _Toc214371163]4.2 Demographic Characteristics of Respondents
[bookmark: _Toc214370272]A total of 100 questionnaires were distributed, and 92 were completed and returned, yielding a high response rate of 92%. This high rate minimizes non-response bias and strengthens the reliability of the findings. The distribution of respondents was as follows: Library Staff: 45 out of 50 (90% response rate) Faculty Members: 29 out of 30 (97% response rate) Students: 18 out of 20 (90% response rate).
[bookmark: _Toc214370273]The majority of library staff respondents (68.9%) had over 6 years of experience, indicating a seasoned workforce capable of providing informed and experienced perspectives on policy implementation. The faculty members were drawn from a cross-section of faculties, including Sciences, Arts, Social Sciences, and Management Sciences, ensuring a diverse academic perspective.
[bookmark: _Toc214369728][bookmark: _Toc214370274][bookmark: _Toc214371078][bookmark: _Toc214371164]4.3 Data Presentation and Analysis Based on Research Objectives
[bookmark: _Toc214370275]4.3.1 Research Objective 1: To examine the extent to which the collection development policy is implemented.
[bookmark: _Toc214370276]Data from Section B of the questionnaire were analyzed using descriptive statistics. The results are summarized in Table 4.1 below. A five-point Likert scale was used, with scores interpreted as follows: Strongly Agree (SA)=5, Agree (A)=4, Neutral (N)=3, Disagree (D)=2, Strongly Disagree (SD)=1. A mean score of 3.0 and above was considered indicative of agreement or positive implementation.
[bookmark: _Toc214370277]Table 4.1: Level of Implementation of Collection Development Policy in Academic Library (N=92)
	[bookmark: _Toc214370278]S/N
	[bookmark: _Toc214370279]Statement
	[bookmark: _Toc214370280]SA
	[bookmark: _Toc214370281]A
	[bookmark: _Toc214370282]N
	[bookmark: _Toc214370283]D
	[bookmark: _Toc214370284]SD
	[bookmark: _Toc214370285]Mean Score
	[bookmark: _Toc214370286]Std.D

	[bookmark: _Toc214370287]1
	[bookmark: _Toc214370288]The library has a written collection development policy.
	[bookmark: _Toc214370289]85.9%
	[bookmark: _Toc214370290]10.9%
	[bookmark: _Toc214370291]2.2%
	[bookmark: _Toc214370292]1.1%
	[bookmark: _Toc214370293]0.0%
	[bookmark: _Toc214370294]4.81
	[bookmark: _Toc214370295]0.59

	[bookmark: _Toc214370296]2
	[bookmark: _Toc214370297]The policy is regularly reviewed and updated.
	[bookmark: _Toc214370298]15.2%
	[bookmark: _Toc214370299]21.7%
	[bookmark: _Toc214370300]28.3%
	[bookmark: _Toc214370301]25.0%
	[bookmark: _Toc214370302]9.8%
	[bookmark: _Toc214370303]2.93
	[bookmark: _Toc214370304]1.24

	[bookmark: _Toc214370305]3
	[bookmark: _Toc214370306]Library staffs are aware of and understand the policy.
	[bookmark: _Toc214370307]23.9%
	[bookmark: _Toc214370308]45.7%
	[bookmark: _Toc214370309]17.4%
	[bookmark: _Toc214370310]10.9%
	[bookmark: _Toc214370311]2.2%
	[bookmark: _Toc214370312]3.78
	[bookmark: _Toc214370313]1.03

	[bookmark: _Toc214370314]5
	[bookmark: _Toc214370315]Selection of materials follows the policy guidelines.
	[bookmark: _Toc214370316]18.5%
	32.6%
	27.2%
	16.3%
	5.4%
	3.42
	1.15

	6
	Faculty are involved in recommending materials for acquisition
	10.9%
	25.0%
	19.6%
	32.6%
	12.0%
	2.90
	1.29

	7
	User needs are considered when selecting materials
	20.7%
	38.0%
	22.8%
	14.1%
	4.3%
	3.57
	1.13

	8
	Weeding (removal of obsolete materials) is done regularly.
	8.7%
	17.4%
	23.9%
	35.9%
	14.1%
	2.71
	1.19

	9
	There is adequate funding for implementing the policy.
	4.3%
	10.9%
	15.2%
	43.5%
	26.1%
	2.24
	1.13


Summary of Findings for Objective 1:
The data reveals a mixed level of implementation. There is a very strong consensus (Mean=4.81) that a written policy exists, and staff demonstrate a reasonable level of awareness and understanding (Mean=3.78). However, the implementation is weak in critical, action-oriented areas. The policy is not regularly reviewed (Mean=2.93), faculty involvement is low (Mean=2.90), weeding is infrequent (Mean=2.71), and funding is perceived as highly inadequate (Mean=2.24). This indicates a significant gap between the existence of the policy and its operationalization.
4.3.2 Research Objective 2: Challenges encountered in implementing the collection development policy.
Respondents were asked to identify challenges from a pre-defined list. The results are presented in Table 4.2.
Table 4.2: Challenges in Policy Implementation (Multiple Responses, N=92)
	S/N
		Challenge
	Frequency 
	Percentage (%)

	1
	Inadequate funding
	87
	94.6%

	2
	Lack of staff training
	72
	78.3%

	3
	Lack of technological resources
	75
	70.7%

	4
	Low involvement of faculty/users
	58
	63.0%

	5
	Poor communication between library and departments
	49
	53.3%

	6
	Others (e.g., bureaucratic delays)
	15
	16.3%


Summary of Findings for Objective 2:
The results unequivocally identify inadequate funding as the most formidable challenge (94.6%), followed by a lack of staff training (78.3%) and technological resources (70.7%). The low involvement of faculty and poor communication further compound these structural and financial obstacles, creating a complex web of impediments to effective policy implementation.
4.3.3 Research Objective 3: Impact of Collection Development policy implementation on the quality of library services.
Data from Section D were analyzed to gauge the perceived impact of the CDP implementation on service quality. The results are presented in Table 4.3.


Table 4.3: Impact of Collection Development Policy Implementation on Library Services (N=92)
	S/N
	Statement 
	SA
	A
	N
	D
	SD
	Mean Score
	Std.Dev.

	1
	The collection meets the needs of users.
	14.1%
	35.9%
	27.2%
	17.4%
	5.4%
	3.36
	1.12

	2
	There are adequate current resources to support research.
	9.8%
	28.3%
	23.9%
	30.4%
	7.6%
	3.02
	1.18

	3
	Users are satisfied with the quality of the library collection.
	10.9%
	32.6%
	29.3%
	21.7%
	5.4%
	3.22
	1.11

	4
	Implementation of the policy improves library services.
	43.5%
	38.0%
	10.9%
	5.4%
	2.2%
	4.15
	0.98


Summary of Findings for Objective 3:
There is a strong belief among respondents that the implementation of the Collection Development Policy can improve library services (Mean=4.15). However, the current perceived impact on actual service quality is modest. The ratings for the collection meeting user needs (Mean=3.36), adequacy for research (Mean=3.02), and overall user satisfaction (Mean=3.22) all hover around the neutral point. This suggests a recognition of the policy's potential value, which is not yet fully realized in the user experience due to implementation gaps.
[bookmark: _Toc214369729][bookmark: _Toc214371079][bookmark: _Toc214371165]4.4 Discussion of Findings
This section discusses the key findings in relation to the research questions, the literature reviewed, and the theoretical framework (Theory of Planned Behavior).
[bookmark: _Toc214369730][bookmark: _Toc214371080][bookmark: _Toc214371166]4.4.1 Extent of Collection Development Policy Implementation
The study confirms the existence of a formal Collection Developmet Policy at Abdullahi Fodiyo Library, aligning with Aina's (2004) findings that most Nigerian university libraries have such documents. However, the low scores on policy review, weeding, and funding reveal a critical implementation gap, consistent with the observations of Echezona and Osadebe (2021) and Ugwu and Onyebinama (2018). The library is caught in a cycle where the policy exists as a "shelf document" but lacks the dynamic, actionable, and regularly updated character required for effectiveness in a modern academic environment (Johnson, 2023). The low level of faculty involvement echoes the findings of Ochogwu (2007) and Nwosu & Igwe (2022), highlighting a missed opportunity for ensuring collection relevance.
[bookmark: _Toc214369731][bookmark: _Toc214371081][bookmark: _Toc214371167]4.4.2 Challenges of Implementation
The identified challenges inadequate funding, lack of staff training, and technological limitations form a classic triad of impediments plaguing academic libraries in developing countries (Ifijeh & Iwu-James, 2020; Tenopir et al., 2021). The primacy of funding aligns perfectly with the literature and directly impacts the library's ability to act on its policy. From the perspective of the Theory of Planned Behavior (TPB), these challenges directly affect Perceived Behavioral Control. Even if librarians have a positive Attitude towards the policy and feel Subjective Norms pressure to implement it, their perceived inability to execute due to these constraints severely hinders actual implementation behavior (Ajzen, 1991).

[bookmark: _Toc214369732][bookmark: _Toc214371082][bookmark: _Toc214371168]4.4.3 Impact on Library Services
The findings show a clear disconnect: respondents believe in the policy's potential (high intention), but see limited current impact on service quality. This aligns with the TPB model, where intention does not always translate to behavior due to external constraints. The neutral ratings on collection adequacy and user satisfaction are a direct consequence of the implementation challenges. This finding corroborates the empirical work of Tenopir et al. (2021), which found that the implementation of a policy, not its mere existence, correlates with higher user satisfaction. The current state at Abdullahi Fodiyo Library leads to the risk of user dissatisfaction and resource underutilization, as warned by Popoola (2008) and Nnadozie & Udem (2018).









[bookmark: _Toc214369733][bookmark: _Toc214371083][bookmark: _Toc214371169]CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS
[bookmark: _Toc214369734][bookmark: _Toc214371084][bookmark: _Toc214371170]5.1 Summary of the Study
This study set out to assess the level of implementation of the Collection Development Policy (CDP) in the Abdullahi Fodiyo Library, Usmanu Danfodiyo University, Sokoto. Guided by three specific objectives, the research employed a descriptive survey design to collect data from 92 respondents comprising library staff, faculty members, and students. The findings reveal that while a formal CDP exists and is known to staff, its implementation is partial and faces significant hurdles. Key challenges include severe underfunding, a deficit in staff training, and inadequate technological resources. Consequently, the full potential of the policy to enhance library service quality particularly in terms of providing a current, relevant, and research-supportive collection has not been realized.
[bookmark: _Toc214369735][bookmark: _Toc214371085][bookmark: _Toc214371171]5.2 Conclusion
Based on the findings of this study, it is concluded that the Abdullahi Fodiyo Library operates with a policy-practice gap. The library possesses the foundational document required for systematic collection development, but this has not been sufficiently translated into consistent, well-resourced, and collaborative practice. The core challenges are systemic, relating to institutional funding priorities, human resource development, and technological infrastructure. Therefore, without strategic interventions to address these fundamental barriers, the library's ability to fulfill its mission as the "heart of the institution" and effectively support the academic and research aspirations of Usmanu Danfodiyo University will remain constrained.

[bookmark: _Toc214369736][bookmark: _Toc214371086][bookmark: _Toc214371172]5.3 Recommendations
1. For University Administration and Library Management: Prioritize and Increase Funding: The university administration should treat the library as a strategic priority and increase its annual budgetary allocation specifically for collection development. Library management should also proactively seek alternative funding sources, such as grants from TETFund, partnerships with alumni, and collaborations with other institutions.
2. The Collection Development Policy should be made a living document. A mandatory, periodic review (e.g., every 3-5 years) involving library staff, faculty, and university management should be established to ensure the policy remains aligned with evolving academic programs and global information trends.
3. Enhance Stakeholder Collaboration: Formalize the involvement of faculty in the selection process. This could be done by appointing departmental Library Liaison Officers and establishing a Library Committee with representatives from all faculties to review acquisition proposals and provide input.
4. Develop and execute a systematic, continuous weeding program to remove obsolete and damaged materials, thereby freeing up space and improving the relevance and usability of the collection.
5. Library management should organize regular training workshops and seminars for staff on modern collection development techniques, including the evaluation and management of electronic resources, usage data analysis, and effective vendor negotiation. Sponsoring staff to attend relevant national and international conferences should also be encouraged.
6. Invest in robust and reliable internet connectivity, ensure the Integrated Library System (ILS) is fully functional, and provide the necessary hardware and software to efficiently manage and provide access to digital collections.
[bookmark: _Toc214369737][bookmark: _Toc214371087][bookmark: _Toc214371173]5.4 Suggestions for Further Research
Based on the limitations and findings of this study, the following areas are suggested for further research:
A similar study could be conducted using a mixed-methods approach that incorporates in-depth interviews and focus group discussions to provide richer, qualitative insights into the challenges and perceptions of policy implementation.
A comparative study of the implementation of collection development policies across several federal universities in Nigeria would help to identify broader national trends and context-specific success factors.
Future research could investigate the specific impact of TETFund interventions on the development of electronic resource collections in Nigerian university libraries.
An in-depth study on the application of the Theory of Planned Behavior, measuring the attitudes, subjective norms, and perceived behavioural control of librarians, could provide a deeper psychological understanding of the drivers and barriers to policy implementation.
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Department of Library and Information Science
Faculty of Education and Extension Services
Usmanu Danfodiyo University, Sokoto, Nigeria
25th September, 2025

Dear Respondent,
LETTER OF INTRODUCTION
I am a final-year undergraduate student in the Department of Library and Information Science at Usmanu Danfodiyo University, Sokoto. I am currently conducting a research study as part of the requirements for the award of a Bachelor's degree. The study is titled: "Level of  Implementation of Collection Development Policy in Academic Libraries: A case study of  Abdullahi Fodiyo Library Complex, Usmanu Danfodiyo University, Sokoto."
You have been selected to participate in this study due to your invaluable role and direct involvement in the operations and use of the Abdullahi Fodiyo Library. Your professional insights and experiences are crucial for understanding the current state of collection development practices.
I kindly request your honest and objective responses to the items in the attached questionnaire. Please be assured that all information you provide will be treated with the utmost confidentiality and will be used strictly for academic purposes.
Your cooperation in completing this questionnaire is highly appreciated and will be an invaluable contribution to the success of this study.
Thank you for your time and support.
Yours sincerely,
Muhammad, Sagir 
08144976257
Sagir88860@gmail.com


[bookmark: _Toc213765570][bookmark: _Toc214369739][bookmark: _Toc214371089][bookmark: _Toc214371175]APPENDIX 
[bookmark: _Toc213760586][bookmark: _Toc213760764]QUESTIONNAIRE

SECTION A: Demographic Information
(Please tick ✓ the appropriate option)
1. Gender:
☐ Male
☐ Female
1. Category of respondent:
☐ Library staff
☐ Faculty member
☐ Student
1. Department/Faculty (for faculty or student): _______________________
1. Years of experience with library (for staff):
☐ Less than 2 years
☐ 2–5 years
☐ 6–10 years
☐ Over 10 years
SECTION B: Level of Collection Development Policy Implementation
(Tick ✓ the option that best represents your opinion)
	Statement
	SA
	   A
	   N
	  D
	   SD

	5. The library has a written collection development policy.
	☐
	    ☐   
	    ☐
	  ☐
	    ☐

	6. The policy is regularly reviewed and updated.
	☐
	    ☐
	   ☐
	  ☐
	    ☐

	7. Library staff are aware of and understand the policy.
	☐
	    ☐
	   ☐
	  ☐
	    ☐

	8. Selection of materials follows the policy guidelines.
	☐
	    ☐
	   ☐
	  ☐
	    ☐

	9. Faculty are involved in recommending materials for acquisition.
	☐
	    ☐
	   ☐
	  ☐
	    ☐

	10. User needs are considered when selecting materials.
	☐
	    ☐
	   ☐
	  ☐
	    ☐

	11. Weeding (removal of obsolete materials) is done regularly.
	☐
	    ☐
	   ☐
	  ☐
	    ☐

	12. There is adequate funding for implementing the policy.
	☐
	    ☐
	   ☐
	  ☐
	    ☐


SECTION C: Challenges Encountered
1. What challenges do you think affect the implementation of the policy? (Tick all that apply)
☐ Inadequate funding
☐ Lack of staff training
☐ Low involvement of faculty/users
☐ Poor communication between library and departments
☐ Lack of technological resources
☐ Others (please specify): _______________________
SECTION D: Impact on Library Services
	Statement
	SA
	   A
	    N
	        D
	      SD

	14. The collection meets the needs of users.
	☐
	  ☐
	    ☐
	       ☐
	       ☐

	15. There are adequate current resources to support research.
	☐
	  ☐
	    ☐
	       ☐
	       ☐

	16. Users are satisfied with the quality of the library collection.
	☐
	  ☐
	    ☐
	       ☐
	       ☐

	17. Implementation of the policy improves library services.
	☐
	  ☐
	    ☐
	       ☐
	       ☐


SECTION E: Suggestions for Improvement
1. In your opinion, what can be done to improve the implementation of the collection development policy?
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